
• State acquisition of 61.5-mile corridor in Central Florida 
valued at more than $400 million. Agreements allow for 
maintenance, dispatch and control of all passenger rail and 
freight traffic in Central Florida, as well as South Florida’s  
80-mile Tri-Rail corridor.

• State pays track acquisition costs and all operations and 
maintenance costs for Central Florida Commuter Rail for the 
first seven years of operation, before local governments 
assume that funding commitment.

• Central Florida Commuter Rail project costs $615 million 
in year-of-expenditure dollars (to be revisited during final 
design) for trains, stations, and track improvements, new 
signalization system and other capital investments.

• Federal government pays 50 percent of those costs; state 
pays 25 percent.

• Unanimous approval by local governments in Central 
Florida to pay for remaining 25 percent of Central Florida 
Commuter Rail capital costs; as well as unanimous approval 
of operating and governance agreements.

What will it  
cost?

Central Florida Commuter Rail:

A balanced transportation system consisting 

of improvements to roadways, bus transit 

and a high capacity transit system is essential 

for continued economic prosperity and smart 

growth management throughout Central Florida.
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• State buys 61.5 miles of existing CSX Transportation freight 
tracks in Central Florida

• Phase I from DeBary in Volusia County to Sand Lake Road –  
31 miles, 12 stations. Operational 2011

• Phase II from Sand Lake Road to Poinciana in Osceola County 
and from DeBary to DeLand in Volusia County – 30 miles,  
5 stations. Operational 2013

• 30-minute peak service from 5:30 a.m. to 8:30 a.m. and from 
3:30 p.m. to 6:30 p.m. Two hour off-peak service

• Average fares within a single county expected to be $2.50, with 
$1 additional fee for travel crossing each county line; discounts 
for seniors, frequent riders and others anticipated

• Restroom facilities, wireless Internet connectivity, power outlets 
and luggage and bicycle racks on all trains

• Up to 3-car train sets move quickly through urban areas

• Horn shrouds on commuter rail trains minimize noise impacts

• New Central Florida Commuter Rail Commission advises FDOT 
before taking over system management in eighth year of 
operations

• Enhanced bus service feeds Commuter Rail station stops

About  
Commuter  
Rail

• Establishes the spine of a regional rail network that can be 
expanded to serve other areas of the state

• Provides a reliable mobility alternative to I-4, just as major 
reconstruction begins

• Expected to carry as many passengers as one lane of I-4 during 
peak travel times

• Significant travel time savings expected during peak periods, 
especially as growth further congests roadways

• Uses existing freight track infrastructure

• Establishes exclusive operating windows for commuter rail 
service while minimizing freight traffic in urban areas

• Improves traffic flow through the downtown urban core

• Encourages transit-oriented development around station areas, 
decided exclusively by local governments

• Requires significantly less gate down-time at road crossings

• Allows businesses, research and education centers to tap into a 
geographically broader talent pool

• Returns to Central Florida 20 cents of every dollar motorists 
now pay in federal gas taxes for transit projects to create new 
mobility options here at home

Why
Commuter  
Rail?


